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Sandwell Safeguarding Children Board

Constitution 

Implementation Date: 23rd June, 2011 
Review Date:         31st May, 2012     

Statement of shared values

The work of Sandwell Safeguarding Children Board (SSCB) is underpinned by the following shared values:

· all children and young people need to be, and have a right to be safe from abuse and neglect;
· all work will be underpinned by the principles of the United Nations Convention on the rights of the child;
· agencies and their staff have a shared responsibility to work together and safeguard children and young people, and to promote their welfare;
· children and young people’s wellbeing and safety will be at the heart of all our work;
· the views of children, young people and their families will be utilised to influence our work;
· all children and young people are unique and all our work will consider and address issues, diversity and vulnerability;
· Prevention, proactive and promotion strategies will be an important aspect of our work to safeguard children and young people.
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Sandwell Safeguarding Children Board

Constitution 
1. Introduction
1.14 This document contains the Constitution of the Sandwell Safeguarding Children Board, which will be referred to throughout this document as the SSCB.
1.15 SSCB is the statutory mechanism for agreeing how agencies will co-operate to safeguard and promote the welfare of children in its locality and for ensuring the effectiveness of these activities.
1.16 The purpose of this document is to set out how SSCB operates and to detail what inter agency arrangements are in place to ensure that individual agencies effectively safeguard and promote the welfare of children and young people in Sandwell.
1.17 The work of the Local Safeguarding Children Board fits within the wider context of Children and Young People’s Trust arrangements in Sandwell, with the aim of improving the five key outcomes for all children and young people, all children are entitled to:-
· be healthy; 

· stay safe;
· enjoy and achieve;
· make a positive contribution;
· achieve economic well-being.
1.5    Child Protection refers to the activity which is undertaken to protect specific children and young people who are suffering or are at risk of suffering significant harm.

1.6    Effective child protection is essential as part of wider work to safeguard and promote the welfare of children and young people.  The challenge for SSCB is to proactively safeguard and promote the welfare of children and young people so that the need for action to protect them from harm is reduced.

1.18 SSCB has prioritised Child Protection and will retain a watching brief on safeguarding outcomes.
1.19 This document does not include the detailed guidance in Working Together 2010 (Department of Health), this can be found at https://www.education.gov.uk/publications/eOrderingDownload/00305-2010DOM-EN-v3.pdf which all partner agencies and Board representatives should be familiar with.
1.20 The successful achievement of these objectives requires the commitment of partner agencies to support the work of SSCB at every level.
2. Legal Mandate and statutory Objectives
2.14 The Legal mandate for Sandwell LSCB is as follows:
· section 13 (1) of the Children Act, 2004;
· the Local Safeguarding Children Board Regulations (2005);
· the statutory guidance ‘Working Together to Safeguard Children’ (DCSF 2010).
3. The role of SSCB
3.1
The role of SSCB is to implement the guidance as identified in Working Together to Safeguard Children:-
· co-ordinate what is done by each person or body represented on the Board for the purpose of safeguarding and promoting the welfare of children in the area of the authority;
· ensure the effectiveness of what is done by each such person or body for that purpose.
3.2
The key priorities of the SSBC are to:-
i) Improve quality of practice across agencies to improve protection for Sandwell’s Children;
ii) Learning from SCRs & CDOP is embedded and supports improvements in safeguarding practice;
iii) All agencies have a common understanding of the ACCSS process of referring concerns to the ACCESS Service, to increase support at all levels and they are fully engaged in delivering protective services;
iv) Improve the engagement of children, young people and their families and practitioners;
v) Improve links with adult services to ensure practice is focused on the needs of children, young people and their families;
vi) Improve the engagement of SSCB with Sandwell’s communities in order to improve awareness of safeguarding issues;
vii) Ensure that staff from all agencies have access to high quality Learning & Development opportunities in respect of safeguarding;
viii) To ensure appropriate safeguarding arrangements are in place where young people are at risk of sexual exploitation due to risk taking activity.
3.3
In addition to the above SSCB will:

· provide leadership and make sure the accountable organisations in Sandwell co-operate to safeguard and promote the welfare of children in the area in such a way as to improve the five outcomes for children and young people;
· identify and recommend appropriate resources to carry out safeguarding functions.
3.4
The Department Education guidance defines safeguarding and promoting welfare as:

· protecting children from maltreatment;
· preventing impairment of children’s health or development;
· ensuring that children are growing up in circumstances consistent with the provision of safe and effective care;
· undertaking that role so as to enable those children to have optimum life chances and enter adulthood successfully.
4. Governance, Accountability and Reporting
      Links with Children Trusts
4.14 SSCB has a unique statutory role within the                                Children and Young People’s Trust arrangements and a clear responsibility to scrutinise the action taken by agencies to ensure that children stay safe and are given the opportunity to reach their full potential.
4.15 SSCB will scrutinise relevant work of the Children and Young People’s Trust Board and will advise it on issues which affect how children are safeguarded and how their welfare is promoted, including the commissioning of resources required to effectively safeguard children and young people.
4.16 SSCB is accountable to the local authority through both the lead member, and the Corporate Director - People.  In addition SSCB reports regularly to the Children’s Trust Board, to provide key performance and monitoring information that will inform wider planning and commissioning processes across the Borough, including the development of the Children and Young People’s plan.
4.17 Working Together 2010 paragraph 3.52 requires “that the LSCB should not be subordinate to, or subsumed within, the children’s trust arrangements in a way that might compromise its separate identity and independent voice.”  SSCB should expect to be consulted by the partnership on issues that affect how children are safeguarded and how their welfare is promoted.  The SSCB is a formal consultee during the development of the Children and Young People’s Plan”.
4.18 In addition SSCB is accountable for its work to its constituent agencies.  The agreement of those agencies is required for all SSCB’s work and decisions, which have implications for policy, planning and resources.  All core agencies have equal responsibility for contributing fully to the work of the SSCB.
Partner Agencies
4.19 Chief Executives and senior managers in all organisations will take the necessary steps to ensure that their responsibilities under section 11 of Children Act 2004 and sections 175 and 157 of the Education Act 2002 are carried out.
4.20 Representation from the following agencies is required, as per section 3.70 of Working Together, 2010:-

i) District Councils in local government areas which have them;
ii) the Chief Officer of Police for a police area any part of which falls within the area of the local authority;
iii) the Local Probation Trust for an area any part of which falls within the area of the local authority;
iv) the Youth Offending Team for an area any part of which falls within the area of the local authority;
v) Strategic Health Authorities (SHAs) and Primary Care Trusts (PCTs) for an area any part of which falls within the area of the local authority;
vi) NHS Trusts and NHS Foundation Trusts all or most of whose hospitals establishments and facilities are situated in the local authority area;
vii) the Connexions Service providing services in any part of the area of the local authority;
viii) Cafcass (Children and Family Courts Advisory and Support Service);
ix) the Governor or Director of any Secure Training Centre in the area of the local authority; and
x) the Governor or Director of any prison in the local authority area which ordinarily detains children.
4.21 Each statutory board member organisation will set out their organisations responsibilities and a clear line of accountability, including delegated functions, for safeguarding and promoting the welfare of children.
4.22 The Local Authority will provide legal advice to SSCB.  Partner agencies will reserve the right to seek independent legal advice for their own organisations.
4.23 Partner agencies of SSCB will contribute to a shared budget that will fund officer support to the Board to ensure its effective development and co-ordination.
4.24 SSCB will make available to the public its Constitution, Business Plan, Annual Report and all Serious Case Review Executive summaries and multi-agency action plans arising from such reviews.
4.25 Board members will identify a lead professional/s at senior management level or equivalent to champion the importance of safeguarding and promoting the welfare of children throughout their organisation.
Appointed Officers
4.13
The Secretary of the Board will be the Director of Legal and Governance Services. It will be the responsibility of the Secretary to call meetings of the Board, to keep a non verbatim, record of the matters discussed by the Board at any meeting and the maintain a record of the decisions of the Board;

4.26 The Business Manager will manage the Business Unit of the Board and line-manage other Business Unit Staff. 
4.27 The Chief Executive of Sandwell Metropolitan Borough Council, Leader of the Council or Cabinet Member for Children and Families (or, their nominees) may attend any meeting of the Board at their own discretion.
4.28 Other observers may be permitted to attend at the discretion of the Chair.

Sandwell LSCB Chair
4.29 SSCB shall appoint an Independent Chair, for a term of two years, who shall be accountable to the Children’s Services Authority, via the Corporate Director – People for the effectiveness of the work of the Board;

4.30 It is the responsibility of the Local Authority, following consultation with SSCB Partner Agencies, to appoint the Chair;
4.31 The performance of the Independent Chair will be reviewed annually by the Corporate Director - People, in consultation with SSCB representatives from statutory partner agencies;
4.32 At the end of the two year term, should the Board be satisfied with the performance of the Independent Chair it may re-appoint to the post for a further two year term; 
4.33 The Independent Chair must ensure the continued confidence of all SSCB members in maintaining the independence of the Board.
4.34 The Independent Chair shall preside at meetings of the Board. In his/her absence the Vice Chair will preside.
4.35 At its first meeting each Municipal Year the Board, from its membership, will elect a Vice Chair for a period of one year, to preside at meetings in the absence of the Chair.
4.36 If both the appointed persons referred to in 5.21 and 5.22 above are absent, the Board shall choose, from amongst its membership, a person to preside at that meeting.
4.37 Any power of the Independent Chair in relation to the conduct of a meeting of SSCB may be exercised by the person presiding at that meeting.
4.38 Should discussion arise about the choice of a person to preside at a meeting, the Secretary shall exercise the powers of the person presiding to regulate that discussion and to maintain order at the meeting, until such time as a person is appointed to preside.
Meetings
4.39 SSCB shall meet at least four times per year, in accordance with a programme of meetings agreed at the first meeting of the board convened in a new Municipal Year.

4.40 Additional meetings may be called:-

i) at the discretion of the Chair at times to be determined by the Secretary in consultation with the Chair;

ii) when it is considered necessary for the Board to undertake policy and development work an away day may be held;
iii) by three or more members of the Board who shall submit a written request to the Secretary to the Board stating the reason for calling the meeting. On receipt of such a request, the Secretary will call a meeting as soon as is practicable but within one month of the date of the receipt of the request unless a later date is agreed with the persons having submitted the request.

Papers and Advice
4.41 The Secretary to the Board, in consultation with the Chair and other appointed officers, will determine the content of any agenda. Any individual member may request the Secretary to include an item on the agenda for consideration at a particular meeting.
4.42 The Secretary to the Board shall be responsible for the distribution of the agenda and any supporting papers for each meeting of the Board.
4.43 Papers shall be circulated to all members with the notice of the meeting, at least five days before the meeting.
4.44 Any questions regarding the entitlement of any person to receive such papers shall be determined by the Secretary to the Board, in consultation with the Chair.
4.45 The notes of the meetings of the Board, prepared by the Secretary, will be submitted to the next succeeding meeting of the Board for confirmation as a correct record.
4.46 The Secretary shall keep an attendance register for meetings of the Board; it is the responsibility of any member attending any meeting of the Board to sign the attendance register for the meeting.

Rules for Conduct of Meetings
4.47 Meetings of the Board are not open to the public.
4.48 The meeting shall commence at the time and place stated in the notice of the meeting, subject to a quorum being present.
4.49 The meeting shall consider items of business in the order in which they appear on the Agenda unless agreed otherwise by the person presiding.

4.50 No business shall be considered by the board which does not appear on the agenda, otherwise than with the consent of the majority of members present at the meeting.

4.51 Where an item has been raised by a partner agency of which no representative is present at the meeting, that item shall be deferred and placed on the agenda for the next meeting of the Board, unless the matter is of such urgency that it cannot be reasonably delayed.
Quorum

4.52 The quorum for meetings of the Board shall be representation from three of the statutory partnership agencies. Where a substitute member is in attendance on behalf of a duly appointed member, he/she shall be included in the number of persons present for the purposes of determining if a quorum has been achieved.
4.53 In the event of a quorum not being obtained, at the commencement of or at any point during the meeting, the meeting may continue for the purposes of debating an item before it but no formal decisions may be made.
Speeches

4.54 While a member is speaking, the other members shall not speak. Only the person presiding may intervene in order to seek clarification on a point raised, seek guidance from an officer present on a point raised or to prevent a speaker speaking further where the person presiding considers the matter has been sufficiently debated or he considers the speaker is abusing the privilege of holding the floor;
4.55 The right of members to speak is at the discretion of the person presiding, however, the person presiding must act reasonably in preventing a member from speaking.

Consent of the Board

4.56 Where consent of the Board is required for anything, that consent may be given either:-
i) by the person presiding asking the meeting whether there are any objections to the consent being given, silence or no dissent shall be assumed to indicate consensus for approval of the proposal;
ii) where an objection is expressed, or where the person presiding feels appropriate, by a vote taken of those members present. Voting shall be by simple majority displayed by a show of hands, or by recorded vote when requested by two or more members;
iii) in the event of an equality of votes, the person presiding shall have a second and casting vote.

4.57 The ruling of the person presiding on the application or interpretation of this Constitution shall not be challenged at the meeting. Any challenges shall be referred in writing to the Secretary to the Board.

5. Membership of SSCB
5.14 The organisations who are required to co-operate with the Local Authority in the establishment and operation of the SSCB are set out in section 13 (3) of Children Act 2004.
5.15 For SSCB the statutory Board members are:

· Sandwell MBC;
· West Midlands Police;
· West Midlands Probation;
· Youth Offending Team;
· Sandwell Primary Care Trust;
· West Midlands Strategic Health Authority; 

· Sandwell and West Birmingham Hospital Trust;
· Black Country Connexions;
· CAFCASS;
· Sandwell Mental Health Trust;

· Designated Doctor;

· Designated Nurse.
5.16 There are many other agencies/organisations who have a significant role in promoting the safety and welfare of children e.g. the NSPCC, state and independent schools and Adult Services at Sandwell MBC.  These and other similar bodies are involved in the work of SSCB at a strategic management level through their engagement with the sub group structure.
5.17 In addition to the above, SSCB will appoint two lay members from the community, one of which must reside in Sandwell, to sit on the Executive Board, as per the Apprenticeship, Skills, Children and Learning Act 2009;
5.18 Lay members, once appointed, must commit to the Board’s confidentiality agreement.

5.19 Members of SSCB must be individuals with a strategic role in relation to safeguarding and promoting welfare of children and young people within their organisation, they must be able to:

· speak to and for their organisation with authority; 

· commit their organisation on safeguarding and promoting welfare policy and practice and practice;
· be accountable for safeguarding activity within their organisation and;
· collate management information to demonstrate effectiveness.
5.7 Attached at Appendix 3 to this constitution is the job description for statutory Board Members.

5.8 Appointments to the Board will be for a period of two years, effective from the first meeting of the municipal year.
5.9 Chief Executives from Partner Agencies will be responsible for appointing appropriate officers to sit on the Board.
5.10 All members are required to attend 80% of meetings and to nominate a named substitute in their absence.
5.11 If a Board member misses two consecutive meetings without sending apologies, then the Chair, on behalf of the Board, may write to that member.  If non-attendance continues, the Chair will write to the senior person of that agency seeking a replacement.  N.B this also applies to sub committee membership.
5.12 Substitute members must be named on appointment of the substantive member or, where the position of a named substitute becomes vacant in year, as soon as a replacement substitute is identified. The Secretary to the Board must be notified in writing of the name of a substitute.
5.13 If a member of the Board ceases to be a member of the body who appointed him/her to the Board he/she shall immediately cease to be a member of the Board. Any resulting vacancy shall be filled as soon as possible by the relevant Chief Executive and notification sent to the Secretary of the Board.
5.14 All SSCB members will be required to demonstrate that they have a current (i.e. not more than 3 years old) satisfactory CRB check.  It is expected that any necessary checks will be undertaken by the member’s organisation.  
7. SSCB Structure 
7.1 The structure through which SSCB intends to co- ordinate services for safeguarding children the Borough is represented diagrammatically at Appendix 2 to this Constitution.
7.2 The role and objectives of the Board, as set out earlier in this Constitution, require the establishment of a series of sub groups to undertake the detailed and sometimes specialist work necessary to translate the objectives into policy, procedure, and practice guidance that will help practitioners safeguard children in Sandwell.
7.3 As well as the Sub-Groups listed below, the Board greatly values the contribution of other professional advisory groups e.g. Health and Education.  
7.4 The overall structure of the Board is as follows

Sandwell Safeguarding Children Board


The key statutory mechanism for agreeing how the relevant organisation in Sandwell will co-operate to safeguard and promote the welfare of children in the Borough. 
   

Operational Group


Responsible for the day to day business of the SSCB and for monitoring/directing the work to the sub-groups in line with Board policy.



Law, Policy and Procedures Sub Group

Responsible for maintaining and updating the Boards procedures and protocols, which include the action to be taken where there are concerns about a child’s safety or welfare and the thresholds for intervention to safeguard them.

Quality Assurance Sub Group

Responsible for monitoring and evaluating the effectiveness of what is done by the Local Authority and the Board Partners, individually and collectively, to safeguard and promote the welfare of children and advise them of ways to improve.

Learning and Development Sub Group 
Responsible for ensuring that single agency and inter-agency training on safeguarding and promoting welfare is provided to meet the needs of staff working with children in Sandwell.

Communication Sub Group
Responsible for ensuring multi agency strategy on communication regarding the business and activity of the Board.

Child Death Overview Panel
Responsible for reviewing and taking an overview of all child deaths in Sandwell, in order to inform local strategic planning on how to best safeguard and promote the welfare of children.

Serious Case Review Sub Group
Responsible for managing the process for serious case reviews (Part 8 Working Together, 2010) i.e. reviews where a child has died and abuse or neglect is known or suspected to be a factor in the child’s death.
N.B full details of the Board and its Sub Groups including terms of reference, business and work plans and membership can be found on our website www.sandwelllscb.org.uk
7.5 The structure of the Board and its Sub Groups is supported by the Boards Business Unit which consists of the following staffing complement:

· LSCB Business Co-ordinator,
· Child Death Co-ordinator, 

· Training & Development Officer,
· Communication & Development Officer,
· Quality Assurance Officer,
· Administrator. 

7.6 The structure of the Business Unit is set out diagrammatically at Appendix 4 to this Constitution.

8. Annual Report 
8.1 It is a statutory requirement that all SSCB’s produce and publish an annual report on the effectiveness of safeguarding in their local area (the Apprenticeship, Skills, Children and Learning Act, 2009).
8.2 In addition to reporting on the effectiveness of safeguarding in Sandwell, the annual report will:
· provide a comprehensive analysis of the local area safeguarding context;
· recognise the achievements made in Sandwell during the relevant year;

· provide a realistic assessment of the challenge to be overcome.
8.3 An important function of the annual report is to provide a robust challenge to the work of the Children’s Trust Board in order to ensure that good quality services and practice are in place in Sandwell and that children are properly safeguarded.

8.4 The Annual Report shall be presented to the appropriate forum within the Primary Care Trust, the Sandwell and West Birmingham Hospital Trust and West Midlands Police, in addition to the appropriate Cabinet Advisory Team and Council meeting at Sandwell Metropolitan Borough Council.
8.5 The Annual Report shall be considered by the Children and Young People’s Partnership Trust Board, who will provide a formal response which shall be considered by the Board.

9.   Finance and Annual Budget
9.1 The work of SSCB and the appointment of Board officers and secretariat cannot be achieved without a dedicated budget.
9.2 Working Together (2010) confirms that to function effectively LSCB’s need to be supported by member organisations with adequate and reliable resources.
9.3 It is also an expectation of that guidance that the core contribution to the Board budget be provided by the local authority, the primary care trust and the police.
9.4 Sandwell LSCB will agree a budget in line with the financial cycle, and in any event by the 31st March each year, to meet the needs of its activities and business plan.  The Board will agree the basis on which individual agency contribution to the budget will be decided.
9.5 Where necessary the Board can agree to partner agencies contributing ‘in kind’ by committing resources rather than funds e.g. seconding staff to the Board, providing accommodation and contributing to a training pool.  Such contributions are greatly valued although the Board must ensure that the core budget is fully achieved to ensure that it can function effectively.
9.6 The Local Authority will provide regular financial reports to the Board.
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Job Description for statutory members
This is the agreed job description for Sandwell Local Safeguarding Children Board (SSCB) statutory members, based upon government legislation and guidance.

Statutory membership is prescribed in Section 13 of the Children

Act 2004. In addition, the Designated Doctor for Safeguarding Children will be a member of SSCB, fulfilling an advisory role.

Role:-

1. to consistently represent your agency on Sandwell LSCB;

2. to contribute to and co-operate with the work of the Board in order to achieve Sandwell LSCB objectives and priorities;

3. to speak for your organisation with authority and hold your organisation to account by ensuring that decisions made by Sandwell LSCB are addressed appropriately;

4. to commit your organisation to policies and practices and ensure that they are adhered to.

Commitment:-

1. to commit to the work of Sandwell LSCB in order to achieve consistency and continuity of multi-agency practice;

2. to attend at least 80% of the Sandwell LSCB meetings, either in person or through a named substitute;

3. to chair a sub-group of Sandwell LSCB as agreed;

4. to facilitate the involvement of staff from your agency in the work of the Sandwell LSCB;

5. to bring strategic safeguarding issues to the attention of the Sandwell LSCB as appropriate;

6. to contribute to the assessment of performance and recommending or deciding upon necessary steps to put right any problems. This should take priority, if necessary, over your role as representative of your organisation.

Auditing and Compliance:-

1. to comply with, and support, any audit undertaken in relation to the

2. effectiveness of Sandwell LSCB or safeguarding practice within your own agency;

3. to ensure your agency compliance with section 11 of the Children Act 2004 by ensuring staff are trained in safeguarding and child protection to an appropriate level;

4. to ensure your agency is aware of and complies with the Sandwell Inter-agency Safeguarding Procedures including effective information sharing.
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Developing policies and procedures on:


action where there are concerns and thresholds


training of those who work with children


recruitment and supervision


investigation of allegations against those working with children


Privately fostered children


Co-operation with neighbouring authorities








Evaluating effectiveness and advising on ways to improve





Well being of children especially “staying safe”





To ensure the effectiveness of that work





To Co-ordinate local work to safeguard and promote welfare of children





Monitoring effectiveness of what is done to safeguard and promote the welfare of children 





Collecting and analysing information about all child deaths 





Undertaking Serious Case Reviews





Procedures to ensure a co-ordinated response to unexpected child deaths





Communicating the need to safeguard and promote the welfare of children





Participating in the planning of services for children in the local authority





Effective local work to safeguard and promote the welfare of children
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